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[bookmark: _jbhxe4gtacjk]TNCF SUBMISSION GUIDE
[bookmark: _27hs3bushg6o]TNCF SUBMISSION GUIDE
Helping Wildlife Rehabilitators Apply with Clarity and Confidence
This guide is provided as general support only. Applicants are responsible for reviewing current TNCF Guidelines.

[bookmark: _jsqq2uvp1xsm]Welcome
Applying for funding can feel overwhelming. This guide breaks the Tasmanian Nature Conservation Fund process into simple, practical steps.
The TNCF exists to support communities and volunteers to contribute to conservation actions that ensure long-term protection of Tasmania’s natural environment.
Your project matters. Let’s present it clearly.

[bookmark: _3js0oy59v4dx]STEP 1 — BEFORE YOU APPLY
You must:
· Be eligible under the TNCF guidelines (typically Wildcare branch or individual member)
· Hold a current wildlife rehabilitation permit (if applicable)
· Have written landowner endorsement
· Have formal written quotes (Only 1 required for grants under $5k)
· Confirm if council planning approval is required
Projects cannot:
· Fund feed
· Fund personal wages
· Fund short-term consumables
· Start before approval

[bookmark: _uwd0l8yirqjs]STEP 2 — WRITING A STRONG PROJECT DESCRIPTION
Think in this order:
1. What conservation problem exists?
2. What will you build/deliver?
3. How does this protect Tasmania’s natural environment long-term?
4. How does it support volunteers or community?
Enclosure Build Example:
“During spring intake, joey admissions exceed safe enclosure capacity. This project will construct a predator-proof 20m x 10m enclosure compliant with NRE Tas standards, increasing safe holding capacity and improving pre-release conditioning.”
Example – Joey Room:
“High intake periods increase disease risk due to porous flooring and limited monitoring. This project will install sealed vinyl flooring and washable wall panels to strengthen hygiene and biosecurity standards during early-stage rehabilitation.”
Example – ICU:
“The existing humidicrib is no longer serviceable, limiting safe care of unfurred marsupials. This project will fund a purpose-built wildlife ICU to provide stable temperature and humidity control, improving survival outcomes during critical care.”
Be clear. Be practical. Avoid emotional appeals.

[bookmark: _9pce8mqmy0l6]STEP 3 — BUDGETING CORRECTLY
You must attach written quotes.
For equipment purchases:
· Ensure freight is included in your quote
· Ensure the model name and supplier are clearly listed
Do not:
· Estimate costs
· Round up numbers
· Combine items vaguely
Provide supplier names and exact totals.

[bookmark: _1hsv034qy1fp]STEP 4 — WRITING KPIs (Projects Over $5,000)
KPIs must be measurable.
Good examples:
· Increase rehabilitation capacity by 50%
· Support 20 additional animals per season
· Contribute 150 volunteer hours
· Increase ICU capacity from 2 to 4 animals
· Improve survival rate during critical care stage
· Increase safe joey capacity during peak intake
· Reduce infection risk through sealed surfaces
Avoid vague statements like:
“Improve wildlife outcomes.”

[bookmark: _4ynb8hwgm6nr]STEP 5 — ENDORSEMENTS & PERMITS
You must attach:
· Landowner or land manager endorsement
· Activity plan (if required)
· Wildlife rehabilitation permit
· Planning permit (if required)
· Quotes
If documents are missing, your application will be declined.

[bookmark: _b895c97abyjr]STEP 6 — AFTER APPROVAL
Within 6 months you must:
· Accept the grant in writing
· Agree to conditions
· Meet any pre-commencement requirements
Funds must be spent within 12 months unless extended.
Note: Do not order materials or equipment until you have written confirmation that funding has been approved and accepted.

[bookmark: _u1s36qh4bu3z]STEP 7 — YOUR ACQUITTAL
Within 3 months of completion you must submit:
· Financial report
· Qualitative project summary
· KPI report (if required)
· Photo evidence
· Receipts
Failure to acquit may affect future applications.
Note: Ensure expenditure matches your approved budget categories. Significant variations may require prior approval.

[bookmark: _8ibmjk2lxjvb]COMMON MISTAKES TO AVOID
· No formal quotes attached
· Missing landowner endorsement
· Applying for feed or wages
· Starting project before approval
· Weak conservation link
· No measurable outcomes
· Incomplete financial reconciliation
· Purchasing equipment before grant approval
· Changing model or supplier without notifying Wildcare

[bookmark: _viutllnirspc]HOW ASSESSORS THINK
Applications are assessed on:
· Alignment with Wildcare’s purpose
· Long-term conservation benefit
· Volunteer and community contribution
· Compliance with legislation
· Clarity and realism
· Permanent or durable conservation benefit
Write for clarity, not emotion.
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[bookmark: _o4hzmc52xi2]Grant Application Guide

[bookmark: _kv8mp4e1q763]TNCF Grant Application – Question by Question Guide
For Wildlife Rehabilitators
Take this slowly. You don’t need to be “good at grants.” You just need to answer each question clearly.

[bookmark: _jnu6irfq7tgl]APPLICATION DETAILS

[bookmark: _f89sssy8bh3v]1. Date of Application
Write today’s date in dd/mm/yyyy format.
Example:
27/02/2026

[bookmark: _1fx8opbzs8w1]2. Project Name
Keep it simple and descriptive. Avoid vague names like “Enclosure Upgrade.”
Good examples:
• Predator-Proof Pre-Release Enclosure Upgrade
• Construction of Secure Macropod Soft-Release Enclosure
• Joey Nursery Room Hygiene Upgrade
• Rehabilitation Facility Capacity Expansion
• Dig-Proof Reinforcement of Wildlife Enclosure
• Climate-Controlled Nursery Fit-Out for Orphaned Wildlife
Think: What are you building or improving?

[bookmark: _sw7auxlag2cq]3. Primary Applicant Name (Wildcare Tasmania Group or Member)
Write:
• Your full name if applying as an individual Wildcare member
OR
• The group name if applying as a Wildcare group
Example:
Joe Blogs
OR
Wildcare Tasmania – [Group Name]

[bookmark: _osalure3c7z8]4. Is this application in partnership with an external organisation? (Toggle Yes/No)
Most rehabbers select:
No
Select Yes only if:
• A council
• A conservation group
• A land trust
• Another organisation
is formally involved in the project.
If Yes, you will need to name them.

[bookmark: _ii9m0ddu6ans]5. Have you, your group, or your project partner had previous experience managing grant funds and/or delivering similar projects?
This is important. Be honest.
[bookmark: _u0lwplt21fx]If YES – Example Response:
I have previously completed two grant-funded infrastructure projects, including a predator-proof outdoor enclosure and a joey room fit-out. Both projects were delivered within budget and timeframes, with all reporting requirements completed. This demonstrates my capacity to responsibly manage grant funds.
[bookmark: _l7eqw34p90hf]If NO – Example Response:
While I have not previously managed formal grant funding, I have successfully constructed and maintained multiple wildlife rehabilitation enclosures using personal funds and volunteer labour. I am confident in my ability to manage this project carefully and meet reporting requirements.
Keep it calm and factual.

[bookmark: _ecfcs1nplnne]

[bookmark: _s08oe3j88lg1]6. Amount of funding requested from TNCF
Write the exact amount from your quotes.
Example:
$1,953.25
Do not guess. It must match your quotes.

[bookmark: _f3dkx5vixik1]DETAILS OF CONTACT PERSON

[bookmark: _biusva7w1i05]7. Name
Your full name.

[bookmark: _odtds45vl6uv]8. Position
Examples:
• Wildlife Rehabilitator
• Wildcare Member
• Group Coordinator

[bookmark: _3i38ax9zw0q1]9. Phone
Your contact number.

[bookmark: _9g87cdptonlv]10. Email
Your email address.

[bookmark: _d1d1wci7k0v8]11. Declaration of Interests
This is about conflicts of interest.
Most rehabbers write something like:
I am the landowner and licensed wildlife rehabilitator undertaking this project. There are no commercial interests associated with this project. Any labour contributions from my partner are voluntary.
If someone related to you is supplying materials or machinery, declare it.
Transparency is key.

[bookmark: _3t6qf11rcf27]PROJECT DETAILS

[bookmark: _ccneb3wd9z4l]12. Expected Start Date
Choose a realistic date.
Allow time for:
• Grant approval
• Ordering materials
Example: 01/06/2026

[bookmark: _j0hb638qpphv]13. Expected Completion Date
Be realistic.
· Small enclosure upgrades: 1–3 months
· Room fit-outs: 1–2 months
· ICU / equipment purchases: 2–6 weeks (depending on supplier lead time)
Example: 30/08/2026

[bookmark: _hw2e41luedr1]14. Project Description 
Brief but clear. 600 characters max.
Example – Enclosure: (~495 Characters)
This project will construct a compliant, predator-proof pre-release enclosure to support rehabilitation and soft release of permitted native species. The structure will increase safe capacity during peak intake, improve conditioning prior to release, and strengthen post-release outcomes. Built to Best Practice Guidelines within an existing bush setting, the enclosure is a permanent conservation asset that supports volunteer-led rehabilitation and long-term protection of Tasmania’s wildlife.
Example – Joey Room: (~562 Characters)
This project will upgrade an existing bedroom with sealed vinyl flooring, washable wall panels, room temperature and video monitoring devices, and secure hanging infrastructure for joey pouches. The improvements will enhance hygiene, biosecurity and workflow efficiency during peak admission periods. As a permanent infrastructure upgrade, the project strengthens early-stage rehabilitation outcomes, reduces disease risk, and directly improves survival and release outcomes, supporting volunteer-led conservation and long-term protection of Tasmania’s wildlife.
Example - Wildlife ICU / Brooder Upgrade (~465 Characters)
This project will fund the purchase of a purpose-built wildlife ICU to provide stable temperature and humidity control for orphaned and critically injured native animals. Replacing an outdated unit, the upgrade will improve survival rates, reduce stress, and increase peak-season capacity. The unit is durable, serviceable, and compliant with best-practice rehabilitation standards, directly supporting volunteer conservation actions and improved wildlife outcomes.

[bookmark: _k4axmfjgzqrk]15. Has there been any past TNCF applications relating to this project?
If NO → select No.
If YES → explain briefly:
A previous application funded the original enclosure construction. This project is an upgrade to improve predator proofing.

[bookmark: _qujtafe09m93]16. Project Alignment with the TNCF
Use their language.
Example:
This project aligns with the purpose of the Tasmanian Nature Conservation Fund by strengthening volunteer-led conservation actions that support long-term protection of Tasmania’s natural environment. By improving permanent rehabilitation infrastructure and capacity, the project enhances animal welfare, increases successful release outcomes, and supports community-based wildlife conservation in a practical, measurable way.
Use words like:
• Conservation
• Volunteer capacity
• Long-term protection
• Biodiversity

[bookmark: _pvu3ahq334kv]17. Is this part of a larger or ongoing project?
This question is asking:
Is this project one stage of a bigger build or infrastructure plan?
Examples of “Yes”:
 • Stage 2 of a multi-enclosure build
 • First stage of a broader rehabilitation facility expansion
 • Part of a long-term property development plan
If your project is part of a staged plan, write:
Yes.
This project forms Stage [X] of a broader rehabilitation infrastructure plan. Future stages may include [brief description]. This application relates only to the infrastructure described above.
If your project stands alone, select:
No.
This project is a standalone infrastructure improvement that will independently strengthen rehabilitation and conservation outcomes.

[bookmark: _5998wzg2ghfg]18. What is the key issue the project is addressing?
Be specific.
Examples:
• Limited safe pre-release space
• Lack of dig-proof fencing
• Outdated or non-functional critical care equipment
• Inadequate hygiene or biosecurity infrastructure
• Restricted intake capacity during peak season
• Increased predation risk during pre-release or early-stage rehabilitation
Ie: The key issue is limited or outdated rehabilitation infrastructure that restricts safe intake capacity and optimal animal outcomes. Without compliant, purpose-built facilities, risks increase during critical care and pre-release stages. This project addresses infrastructure limitations to improve welfare standards, reduce risk, and strengthen long-term rehabilitation and release success.

[bookmark: _eqvjyza3ks3s]19. What are the objectives and actions?
Objectives = What you want to achieve
Actions = What you will physically do
Example:
Objectives:
 • Increase safe rehabilitation capacity
 • Improve survival and release outcomes
 • Strengthen compliance with best-practice standards
 • Support volunteer-led conservation activity
Actions:
 • Upgrade or install permanent infrastructure ([enclosure / nursery room / ICU])
 • Improve environmental control and/or predator protection
 • Enhance hygiene, safety and operational efficiency
 • Ensure long-term durability and ongoing conservation benefit
Example – Enclosure:
 Objectives:
 Increase compliant pre-release capacity and reduce predation risk.
 Actions:
 Install predator-proof fencing, dig-proof mesh and compliant structure.
Example – Joey Room:
 Objectives:
 Improve hygiene, biosecurity and workflow efficiency.
 Actions:
 Install sealed flooring, washable wall panels and secure hanging infrastructure.
Example – ICU:
 Objectives:
 Improve survival outcomes during critical care.
 Actions:
 Purchase and install climate-controlled ICU unit with automated monitoring.


[bookmark: _8x250aa5sv72]20. Predicted impact or change
Include numbers.
Example:
The project will increase enclosure capacity from 4 to 8 macropods at any time. It will allow earlier transition to soft release and reduce predation risk. Without this project, intake capacity will remain limited.
Example – Enclosure:
 Increase pre-release capacity from 4 to 8 macropods at any time.
Example – Joey Room:
 Improve hygiene standards and increase safe joey capacity from 6 to 10 during peak season.
Example – ICU:
 Increase critical care capacity during pinky season from 2 to 4 unfurred marsupials at one time.
Numbers make assessors confident.
Or
The project will increase safe rehabilitation capacity, improve environmental control during critical care or pre-release stages, and strengthen survival and release outcomes. By upgrading permanent infrastructure, the project reduces risk, supports best-practice rehabilitation standards, and enhances long-term conservation impact through improved volunteer capability and wildlife protection.

[bookmark: _6x82bqafg01]21. Risks and mitigation
Keep it simple.
Risk: Predator breach
Mitigation: Floppy top overhang and regular inspections
Risk: Weather damage
Mitigation: Use of durable materials
Risk: Construction delay
Mitigation: Volunteer labour available
Risk: Delay in sourcing materials or equipment
Mitigation: Formal quotes secured and suppliers confirmed
Risk: Increased intake exceeding capacity
Mitigation: Project specifically designed to expand safe capacity
Risk: Environmental or planning compliance
Mitigation: Relevant permits and landowner endorsement obtained prior to commencement
Risk: Equipment failure or delay in delivery
Mitigation: Confirmed supplier availability and manufacturer warranty.
Risk: Installation delays
Mitigation: Materials pre-quoted and trades confirmed.

[bookmark: _of7lipq2zocq]22. Insurance
Provide details of appropriate insurance.

[bookmark: _f3ub89tkqkvk]23. Maintenance after completion
Example:
Ongoing maintenance will include regular fence inspections, removal of fallen branches, repair of mesh where required and vegetation management. Maintenance will be self-funded.
Or
The infrastructure funded through this project is permanent and durable. Ongoing maintenance, cleaning and compliance checks will be undertaken as part of routine rehabilitation operations. Any future minor repairs will be self-funded to ensure continued conservation benefit.

[bookmark: _f41ijvab9pz]24. Acknowledging TNCF
Example:
TNCF support will be acknowledged through social media posts, written acquittal reporting and community conversations about the project. Where appropriate, signage will acknowledge funding support.

[bookmark: _adhzl3k4asgt]KPI SECTION
Tick relevant boxes.
For enclosure projects:
Tick:
• Number of kilometres of protective fencing installed
• Capacity of rehabilitation facility established
• Number of animals admitted into care
• Number of animals successfully released
For joey room projects:
Tick:
• Capacity of rehabilitation facility established
• Number of animals admitted
• Survival rate (%) of animals in care
For ICU projects:
• Capacity of critical care facility established or maintained
• Number of animals admitted to ICU
• Survival rate (%) of animals receiving intensive care
• Reduction in mortality during peak intake period

[bookmark: _ycy1v87ope3m]PROJECT FUNDING

[bookmark: _1lhzgqtejx09]29. Will additional funding be obtained from other sources?
If you are contributing labour or materials → Yes
If not → No

[bookmark: _u59qdronvwny]30. Has the funding been confirmed?
If self-contribution → Yes

[bookmark: _gskwt7jp0l]31. Additional funding sources
Example:
Joe Blogs – Volunteer Labour – Estimated $800

[bookmark: _7fezl4ul1fd0]32. Total additional funds committed
Add total value of labour or materials contributed.

[bookmark: _qelp2gthmbs3]PROJECT BUDGET

[bookmark: _7ejf33uw8vrc]33. Do you have an ABN?
Most individual rehabbers select: No
If No → You must complete “Statement by a Supplier.”
If Yes → You must supply your ABN here

[bookmark: _4fmfn85l1se3]34. Is the ABN registered for GST?
Most select: No

[bookmark: _qoru3yoa0ix8]35. Project costs and proposed funding
Add each item exactly as shown on your quote.
Enclosure Example:
20 Star Pickets – $484
Wallaby Netting – $825
Plain Wire – $244
Example – ICU:
Curadle Pet Brooder MX B90N – $2,250
Freight – $150
Example – Joey Room:
Commercial vinyl flooring – $1,200
Wall panels – $950
Indoor monitoring camera – $260
Thermometer monitoring equipment – $120
Installation – $600
Must match quote.

[bookmark: _ghie6rrirw2p]36–39 Total funding calculations
Be careful with GST.
If not GST registered:
Include GST in your request.
Ensure totals match quotes exactly.

[bookmark: _8z99hi3hg8dx]40. Wages or salaries beyond grant period
Most rehabbers write:
This project does not include wages or ongoing salary commitments. All labour beyond the grant period will be voluntary or self-funded.

[bookmark: _sxsd8qu0j9qf]QUOTATIONS, ENDORSEMENTS AND PERMITS
You must attach:
• Required number of quotes
• Landowner endorsement (even if you are the landowner, provide written statement)
• Relevant permits if required
If digging:
Check Aboriginal Heritage online search requirement.

[bookmark: _avzgfz11ii0r]SUPPORTING DOCUMENTS
Upload:
• Quotes
• Endorsement letter
• Permits if required
• Statement by Supplier (if no ABN)
• Images (optional but helpful)

[bookmark: _bhoe8wfnqzjr]FINAL CONFIRMATION CHECKLIST
Before pressing Complete:
[image: ]
☐ Quotes attached
☐ Endorsement attached
☐ GST correct
☐ KPIs selected
☐ Budget matches quotes
☐ Insurance mentioned
☐ Risks included
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[bookmark: _mg9iivjsogmm]TNCF ACQUITTAL GUIDE

[bookmark: _bo9jic8l9u54]WNT TNCF ACQUITTAL COMPANION GUIDE
Supporting Wildlife Rehabilitators to Complete Their Grant Acquittal with Confidence

[bookmark: _iordtswzqpx]Introduction
Congratulations on completing your project.
Submitting an acquittal is not just an administrative requirement. It is your opportunity to demonstrate impact, celebrate outcomes, and show how donor funds have strengthened conservation in Tasmania.
This guide walks you through the Tasmanian Nature Conservation Fund Acquittal Form, question by question, mapped directly to the form fields shown in the screenshots you shared.
Take your time. Be clear. Be factual. And remember — the Grants Committee wants to see your success.

[bookmark: _s1s7jtukxdjx]SECTION 1 — GRANT RECIPIENT DETAILS
[bookmark: _3jegy014dcjd]1. Date of Acquittal
Enter the date you are submitting the acquittal.
Use format: dd/mm/yyyy
Example: 27/02/2026

[bookmark: _rbqwvqm1kjj6]2. Grant round in which funds were granted
This is the round you were approved in.
Example:
· March 2026 Round
· September 2026 Round
You can find this in your approval email.

[bookmark: _udl9jbs29vwx]3. Project Name
Use the exact project name from your original application.
Examples:
· Macropod Rehabilitation Enclosure Upgrade
· Joey Room Infrastructure Upgrade
· Wildlife Rehabilitation ICU Upgrade
· Community Wildlife Education Project
Do not rename the project unless formally varied.

[bookmark: _uam83l3irc4i]4. Primary Grant Recipient Name
Enter:
· Your Wildcare branch name
OR
· Your full name if applying as an individual member

[bookmark: _s7eejpy9g5ul]5. Name of project partner/s (if applicable)
Only complete if applicable.
Examples:
· Tasmania Parks and Wildlife Service
· Local Council
· Landowner (Full Name)
If none, leave blank.

[bookmark: _t9z2wn3o63sp]6. Amount of TNCF Funds Granted
Enter the total amount approved (not what you spent).
Example:
$8,500
Use the approval letter figure.

[bookmark: _ggmhu379agl1]SECTION 2 — CONTACT PERSON FOR THIS ACQUITTAL
Provide the person Wildcare can contact if clarification is needed.
Name
Position (e.g. Wildlife Rehabilitator / Branch Coordinator)
Phone
Email
Make sure these details are current.

[bookmark: _gbblkovh88fa]SECTION 3 — PROJECT SUMMARY

[bookmark: _hi3z65fgq34v]Project Start Date
This is when work actually commenced.
Not when you applied.

[bookmark: _37rbgyko08ae]Project Completion Date
This is when the funded project was completed and operational.
Example:
· Date enclosure was finished
· Date joey room fit-out was completed
· Date ICU was delivered, installed and operational
Remember: acquittal is due within three months of completion.

[bookmark: _9vmstp70x1nn]Who participated in the project?
Answer clearly and include:
· Number of volunteers
· Any organisations involved
· Estimated volunteer hours
Strong example:
“This project involved 4 wildlife volunteers and 2 local tradespeople. Approximately 120 volunteer hours were contributed across site preparation, construction assistance and enclosure fit-out.”
Weak example:
“Some volunteers helped.”
Be specific.

[bookmark: _1imj78c324hk]How was the objective of the project’s key issue met?
Structure your answer like this:
1. What problem existed
2. What you did
3. Any challenges
4. Final outcome
Example (Enclosure Upgrade):
“The objective was to increase safe rehabilitation capacity for macropod joeys during peak season. The existing enclosure did not meet recommended size requirements for larger joeys transitioning to soft release. The project involved construction of a 20m x 10m predator-proof enclosure using galvanised mesh and treated pine posts. Minor delays occurred due to weather, but construction was completed within timeframe. The enclosure is now operational and accommodates up to 8 joeys at a time.”
Example – Joey Room:
“The objective was to improve hygiene and biosecurity during peak joey intake. The existing space had porous flooring and limited monitoring capacity. The project involved installation of sealed vinyl flooring, washable wall panels and monitoring equipment. The upgraded room is now fully operational and supports up to 10 joeys during peak season with improved infection control.”
Example – ICU:
“The objective was to improve survival outcomes for unfurred marsupials requiring climate-controlled care. The previous humidicrib was no longer functional. The project funded purchase of a Curadle Pet Brooder MX B90N. The unit is now operational and provides stable temperature and humidity control, increasing safe ICU capacity from 2 to 4 animals.”
Avoid emotional language. Focus on outcomes.

[bookmark: _y0jad8pk8hzf]Have you achieved the predicted outcome of the project?
This is where you refer to your original objectives and KPIs (if applicable).
Structure:
Target → Result → Conservation Benefit
Enclosure Build Example:
“The project aimed to increase joey holding capacity from 4 to 8 animals. Since completion, 6 joeys have already been supported in the new facility. The larger space allows improved muscle development prior to release, directly supporting better post-release outcomes.”
Example – Joey Room:
“The project aimed to improve hygiene and increase safe joey capacity from 6 to 10 animals. Since completion, 8 joeys have been supported in the upgraded room. The sealed surfaces allow improved cleaning protocols, reducing cross-infection risk.”
Example – ICU:
“The project aimed to improve survival outcomes during pinky season. Since installation, 5 unfurred marsupials have been supported in the ICU. Stable humidity and temperature have reduced stress and improved weight gain during early care stages.”
If outcomes are still emerging, say so clearly and explain.

[bookmark: _la86pachmfl4]What key performance indicators were used to demonstrate impact?
This is required for projects over $5,000.
List measurable indicators.
Enclosure Build Example:
· Increase in rehabilitation capacity from 4 to 8 joeys
· 120 volunteer hours contributed
· 100% compliance with NRE Tas enclosure standards
· Reduction in cross-infection risk through improved infrastructure
Example KPIs – Joey Room:
· Increase in safe joey holding capacity
· Reduction in infection risk
· Number of animals supported during peak season
Example KPIs – ICU:
· Increase in ICU capacity
· Number of animals admitted to ICU
· Survival rate (%) of ICU-supported animals
· Reduction in mortality during critical care

Do not write vague statements like:
“The enclosure is better.”
Be measurable.

[bookmark: _5h7bskwr9e2z]Acknowledgements
You must acknowledge Wildcare Tasmania and the TNCF in communications.
Example response:
“The Tasmanian Nature Conservation Fund and Wildcare Tasmania were acknowledged in a social media post (Facebook and Instagram) and on-site signage attached to the enclosure.”
If no public promotion occurred, explain why.

[bookmark: _jity0oto2tfp]SECTION 4 — PROJECT EXPENDITURE
This is where many acquittals fail.
Be precise.

[bookmark: _p91tdb8u3x2h]Project Expense Table
Each item should match your original budget.
Include:
· Clear item description
· Exact amount paid
Enclosure Build Example:
Item Description: Galvanised mesh panels
Amount: $2,480.00
Item Description: Treated pine posts
Amount: $1,150.00
Example – ICU:
Item Description: Curadle Pet Brooder MX B90N
Amount: $2,250.00
Item Description: Freight
Amount: $150.00
Example – Joey Room:
Item Description: Commercial vinyl flooring
Amount: $1,200.00
Item Description: Wall panels
Amount: $950.00
Do not group everything into “building materials.”

[bookmark: _i6kkbjr9fj2m]Total Amount (ex GST)
Add all item amounts excluding GST.

[bookmark: _9ydxdk2t0plo]Total Amount GST
List total GST component.

[bookmark: _iq8cu5ryhoww]Total Amount (inc GST)
Total of everything.
Ensure these figures reconcile with your receipts.

[bookmark: _iff9xalbgrun]Please leave a comment
Use this space if:
· Final cost was under budget
· Slight variations occurred
· You received in-kind support
Example:
“The final project cost was $8,320. The remaining $180 was returned to the TNCF.”

[bookmark: _587tsaf7ayig]SECTION 5 — UPLOADING SUPPORTING DOCUMENTS

[bookmark: _biilu5it99ak]Details of project expenditure (if not previously detailed)
Upload:
· Itemised receipts
· Transaction report
· Invoices
Receipts must match totals declared.

[bookmark: _zgo84l9t3n89]Evidence of natural conservation outcomes
Upload:
· Before and after photos
· Release data
· Monitoring records
· Training attendance records
· For ICU projects: Upload photos of the installed unit and de-identified monitoring data demonstrating improved environmental control or survival outcomes.
· For Joey Room: Upload before and after images demonstrating hygiene upgrade.
· For Enclosure: Upload construction progress and completed structure.
Think: evidence of impact.

[bookmark: _vo1cf8o49zq]Photo evidence of project
Upload:
· Clear images of completed infrastructure
· Action shots where appropriate
Make sure:
· You have photographer permission
· Credits are provided

[bookmark: _pxtebrmj5x3j]Photographer Credits (Required)
List each photographer.
Example:
Photo 1 – Janelle Olivia
Photo 2 – Natasha Glencairn-Campbell
Even if it is you.

[bookmark: _kuhmi11j30zg]FINAL CHECK BEFORE SUBMISSION
Have you:
☐ Completed all financial fields
☐ Uploaded receipts
☐ Uploaded evidence
☐ Provided photographer credits
☐ Acknowledged TNCF
☐ Outcomes reported align with original KPIs selected in application
Then click Complete.
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